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Date: June 28, 2026  

  

LETTER OF INTENT (LOI)  

  

BETWEEN:  

The Dhaka Medical College (DMC) Alumni Network (UK) Represented 

by:  

● Dr. Khandkar Ali Kawsar (President, Consultant Neurosurgeon & Major Trauma, Royal 

Infirmary Edinburgh)  

● Dr. Tareq Abdullah (Oncologist, Beatson Oncology Centre, Glasgow)  

● Dr. Anis Ahmed (Consultant Forensic Psychiatrist, President of BBPA, Clinical Lead at 

Aston Medical School) AND:  

TACHRC CIC (United Kingdom)  
Represented by Dr. Tasmia Tahmid (Chairman, Cancer Consortium of Bangladesh / Project 

Pathfinder, Consultant Oncoplastic Breast Surgeon, Portsmouth Hospitals University NHS 

Trust).  

  

1. Objective & Purpose  
This Letter of Intent (LOI) formally establishes an immediate collaborative alliance between the 

UK-based DMC Alumni network and TACHRC CIC to support, enrich, and advance the clinical, 

technological, and academic mission of Project Pathfinder (UK & Bangladesh). Both parties join 

hands to leverage bilateral British-Bangladeshi clinical diaspora expertise to elevate oncology 

care delivery, digital health triage, and clinical training across both nations.  

  

2. Areas of Joint Collaboration  
The subscribing clinicians and alumni network agree to cooperate in the following strategic 

capacities:  

● Bilateral Clinical Knowledge Exchange: Creating a structured channel for mutual 

learning between the UK NHS framework and Bangladesh’s healthcare delivery  

systems, focusing on adapting best practices for both environments.  
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● Curriculum & Fellowship Development: Providing international clinical oversight and 

global insights for the "Cancer Navigation Fellowship" curriculum, ensuring it carries 

academic and clinical merit relevant to both UK and Bangladeshi healthcare standards.  

● Diaspora & Minority Health Research (UK): Collaborating on developing culturally 

competent digital triage pathways and comparative health systems research to address 

oncological screening disparities within diaspora and ethnic minority communities in the 

United Kingdom.  

● Peer Mentorship & Support (Bangladesh): Offering direct academic, surgical, and 

clinical advisory mentorship to the doctors, surgeons, and healthcare workers 

participating in Project Pathfinder’s digital triage and navigation network at the 

grassroots level.  

  

3. Nature of Engagement  
This engagement is strictly philanthropic, non-commercial, and voluntary. All participating UK 

clinical professionals offer their advisory services on an honorary basis, driven by a shared 

commitment to global public health, clinical innovation, and giving back to their alma mater 

(DMC) and the wider community.  

  

4. Direct Execution & Continuity  
The parties agree to activate this collaboration immediately through direct institutional 

frameworks. This alliance stands independently as a commitment between both organizations to 

co-develop, launch, and sustain Project Pathfinder's dual-nation oncology and medical 

education goals.  
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Signed on this day, June 28, 2026.  

  

  

For DMC Alumni UK               

  

  

Khandkar Ali Kawsar  

Consultant Neurosurgeon & 

President, DMC Alumni Association UK  

Email: dmcaauk@gmail.com  

drkawsar@yahoo.com  

  

For TACHRC CIC  

    

 
  

Tasmia  

Tasmia Tahmid  

Founder & Chairman, Cancer Consortium of Bangladesh (CCOB)  

Director, TACHRC CIC (UK)  

Consultant Oncoplastic Breast Surgeon, Portsmuth Hospitals University NHS Trust  

Email: tasmia@tasmiaasiffoundation.com Website: 

www.tasmiaasiffoundation.com      

www.bangladeshcancerconsortium.org  
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